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TERMS OF REFERENCE

Duty Station: 
Based at EUBAM HQ, Odessa, Ukraine; Operational focus at 



Moldova Customs Service HQ, Chisinau, Moldova and Kiev, State Fiscal Service, Ukraine 
Classification: 
IOM Consultant

 

 
Position’s Title: 
Senior Expert - Customs Simplified Procedures 
Type of Appointment: 
Consultancy Contract
Language: 

English

Duration:

Forty (40) working days

Fee:                                  EUR 450 per working day

Organizational Unit: 
Border Management Modernisation Office
Direct Supervisor: 
     Team Leader/ Border Management Development Advisor
Organizational Context: 
The EU Border Assistance Mission (EUBAM) to Moldova and Ukraine was established, based on a tripartite Memorandum of Understanding signed on 7 October 2005 by the European Commission, the Republic of Moldova and Ukraine, with IOM as the EU’s implementing partner. The mandate of EUBAM runs through until 30 November 2015.

The Mission is a technical assistance and advisory body which is charged with assisting partner agencies in the Republic of Moldova and in Ukraine to enhance cross border and customs management capabilities, to approximate the standards of cross border agencies to those of the EU, and to enhance implementation of the rule of law whilst facilitating legitimate cross border trade in goods and the unhindered movement of legitimate cross border travellers.
Main objectives of the assignment/scope of work:
The consultant will assess the current stage of implementation and usage of customs simplified procedures according to the Association Agreement between the European Union and its Member States, with specific reference to the Republic of Moldova, (Articles 193d and 193k), and Ukraine, (Articles 76d and 76k), WTO Trade Facilitation Agreement, other international standards, and national legislation of both Partner Countries - Moldova and Ukraine. 
In working with representatives of the Moldova Customs Service (MDCS) and Ukraine State Fiscal Service (UASFS) the consultant will identify gaps, inconsistencies and obstacles in the implementation of customs simplified procedures. The consultant will draft two separate reports - one for Moldova and one for Ukraine containing an assessment of the usage of customs simplified procedures and possible recommendations on alignment of procedures/processes with above mentioned international standards. 
Detailed description of activities: 

· Undertake a strategic review and document the current processes related to customs simplified procedures including; application process, control/audit of applicants, issuance phase and appeal procedure;
· Review existing Customs legislative environment related to simplified procedures in both Moldova and Ukraine and identify legislative deficiencies, inconsistencies or provisions in need of strengthening or clarification. Compare legislation and processes with the EU legislation and identify variations;
· Review extent, use and relevance of existing processes related to customs simplified procedures within UASFS and MDCS and identify key priority areas for change in line with existing business process reform processes already taking place. Qualify the strengths and weaknesses of existing processes.  
· Provide advice on the usage of the customs simplified procedures placing a strong emphasis  on national simplified procedures, pre- audit, post-audit, notification waiver, risk analysis, issuance procedure, documentary and physical controls , post clearance checks, reconciliation  of simplified and supplementary declarations;
· Identify specific technical and legislative solutions considered necessary to meet current and planned international obligations - such as DCFTA and WTO Trade Facilitation Agreement and taking into account the needs of business in Moldova and Ukraine.
Main outputs/deliverables:

1. Outline of proposed work schedule to be discussed and agreed with EUBAM Border Management Modernisation Office (BMMO) Team Leader in Odessa, Ukraine within first week following commencement of assignment to assist in clarification of logistics requirements which ensure assignment success within the contract term.
2. Provision of advice and guidance to MDCS and UASFS on simplified procedures and respective processes in accordance with EU norms and requirements of the DCFTAs (both EU – MD; EU – UA) and compliance with international best practice. 
3. Delivery of two PowerPoint presentations outlining key elements of the main findings, recommendations and proposals - separate for MDCS and UASFS, together with an agreed final report containing full content of the expertise results – findings, recommendations and way forward suggested by the expert. This final output is to be presented prior to conclusion of the contract term.
Monitoring and reporting requirements:

The consultant will report to the Team Leader/BMMO who is responsible for appraisal of performance and quality of work deliverables. The reporting will take place through written and oral briefings.

The working language of the assignment shall be English and all reports and formal communications relating to the assignment shall be in the English language. If required by the MDCS and UASFS for organizational convenience translation from English to Russian or Romanian language, will be coordinated by EUBAM.
All presentations, reports or formal correspondence shall follow appropriate EUBAM communications templates and in the first instance shall be submitted through the EUBAM Team Leader BMMO, who may decide to subject such presentations or draft reports to peer review by other EUBAM experts, prior to release of such products to originally intended audience. The EUBAM Team Leader BMMO is responsible for approving the format, content and quality of such reports on behalf of EUBAM, prior to the release of such presentations and reports to the Moldova Customs Service.
Following approval of presentations and reports by EUBAM, the release of reports to MDCS and UASFS shall carry with it the transfer of full ownership and intellectual property rights attached thereto, without constraint. All presentations, reports and correspondence shall be submitted to the EUBAM Team Leader BMMO in electronic form using Microsoft Word / PowerPoint and / or PDF format.

No documentation produced by the consultant in relation to this assignment, shall subsequently be published, released or distributed by the consultant to a third party without the express, prior written approval of the EUBAM Head of Mission. This constraint shall survive the expiry date of the contract under which the consultant is engaged to undertake this assignment.
Selection criteria/ Requirements:

· Applicants must hold citizenship of an EU Member State;
· Master’s degree in law, economics, social sciences or a related field or Diploma from Customs Academy/specialised professional training of the same level complemented with minimum 8 years of relevant working experience and specialised training;
· At least 8 years’ experience in a customs administration or a related service dealing with customs issues of which at least 5 years of professional experience in the Customs Simplified procedures areas; 

· Extensive knowledge and comparative overview of Union Customs Code and other relevant EU regulations and EU member state practice and understanding of customs policing issues;
· Experience with the design and or implementation of relevant simplified procedures for a national customs administration; 

· Excellent knowledge of EU and EU MS national Simplified procedures legislation;
· Proven ability to work independently in a multi-cultural international environment with a high degree of cultural sensitivity;
· Strong interpersonal skills and the ability to engage with senior officials; 
· Fluency in written and spoken English; knowledge of Russian and / or Romanian would be an advantage.
Logistics and Timing:
The assignment locations will be Chisinau, Moldova and Odessa and Kiev, Ukraine.
The assignment shall commence no later than 1st September 2015 and conclude prior to 30th November 2015 utilising a maximum period of forty (40) billable days.
The consultant will be attached to the EUBAM Border Management Modernisation Office (BMMO) under the overall supervision of the Team Leader. 

Fieldwork and stakeholder consultations will be conducted in Moldova - Chisinau, at the MDCS Head Quarters and in Ukraine at the UASFS Head Quarters in Kiev and also in Odessa. Where appropriate it may be necessary to visit other relevant customs locations. Subject to prior arrangement the consultant will have access to EUBAM deployed transportation, and translation / interpreter resources.
The consultant will work closely with relevant personnel from the MDCS and UASFS and where necessary with appropriate EUBAM experts to ensure partner expectations are met and ownership of the final output is successfully transferred to the MDCS and UASFS within the contract term.
Applicants should email their CV in EU template using Microsoft Word format, together with a cover letter in English to: vacancies_ukraine@eubam.org
Please include the following in the subject line of email messages: “Vacancy – Short-term, Senior Expert - Customs Simplified Procedures (BMMO).”
Closing date for applications 15th July 2015; however, interested candidates are strongly encouraged to apply earlier.

Only short-listed candidates will be contacted for interview. 
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