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TERMS OF REFERENCE

Duty Station: 
Based at EUBAM HQ, Odessa, Ukraine; Operational focus at 



Republic of Moldova Customs Service HQ, Chisinau, Moldova
Classification: 
Consultant
 

 
Position’s Title: 
Senior Information Technology Consultant (IT) – Customs Sector
Type of Appointment: 
Consultancy Contract
Language: 

English

Duration:

Sixty (60) working days

Fee:                                  EUR 450 per working day

Organizational Unit: 
Border Management Modernisation Support Section
Direct Supervisor: 
     Team Leader/ Border Management Development Advisor
Organizational Context: 
The EU Border Assistance Mission (EUBAM) to Moldova and Ukraine was established, based on a tripartite Memorandum of Understanding signed on 7 October 2005 by the European Commission, the Republic of Moldova and Ukraine, with IOM as the EU’s implementing partner. The mandate of EUBAM runs through until 30 November 2015.

The Mission is a technical assistance and advisory body which is charged with assisting partner agencies in the Republic of Moldova and in Ukraine to enhance cross border and customs management capabilities, to approximate the standards of cross border agencies to those of the EU, and to enhance implementation of the rule of law whilst facilitating legitimate cross border trade in goods and the unhindered movement of legitimate cross border travellers.
Main objectives of the assignment/scope of work:
The consultant will assist senior managers of the Republic of Moldova Customs Service to review the status and strategic direction of the current Customs Integrated Information System and to produce a new, comprehensive information technology (IT) strategy for the organisation covering the five-year period 2016 – 2020 inclusive. The current Customs Integrated Information System is based on use of the UNECE ASYCUDA World Information System platform and outlined in the Customs IT Strategy for 2012 – 2016 which can be found on the Republic of Moldova Customs Service web site at http://www.customs.gov.md/index.php?id=36
In working with senior management to develop the new IT strategy the consultant will enhance relevant managerial skills - in particular strengthening capacity in strategic planning in the IT sector, and in alignment of such strategic planning as a complementary and integrated tool to support on-going business process reforms in the customs sector to underpin national strategies towards EU Association and alignment with EU norms.
The consultant will help bring added value to the process of further reforming the Republic of Moldova Customs Service, into a modern pro-active institution with an innovative approach towards the applied use of information technologies and best practices in simplifying and modernizing the customs business in Moldova. 
Detailed description of activities: 

· In consultation with customs senior management and other agreed stakeholders, undertake a strategic review of the IT environment affecting the Republic of Moldova Customs Service. The strategy is to identify and incorporate current and planned IT initiatives over the period 2016 – 2020 (inclusive) sufficient to support or facilitate planned business process reforms in the customs sector. In undertaking such a review the consultant is required to also identify and incorporate any current or planned IT initiatives supported by international development partners such as, the EU and USAID.
· Evaluate the relevance of such IT initiatives and propose a conceptual strategic outline, which supports the projected future business needs of the Republic of Moldova Customs Service, in line with Government commitments, international customs best practices and EU norms.
· Review extent, use and relevance of existing IT solutions within the Republic of Moldova Customs Service and identify key priority areas for change (within the parameters of senior managers and reflecting the capacity, impact and will for change) in line with existing business process reform processes already underway. Qualify the strengths and weaknesses of existing IT solutions deployed and of associated IT policies and procedures in place for managing the IT environment.
· Provide advice on the effectiveness of the existing IT organisational structure and resources within the Republic of Moldova Customs Service considered necessary to support customs business objectives. Identify areas requiring adjustment to create the most relevant and appropriately resourced IT environment considered necessary for sustainable management of an effective and efficient customs IT environment in Moldova. Attention should be made to identifying any resource or capacity constraints containing implementation risks towards timely delivery of the IT environment envisaged by the proposed IT Strategy document. 
· Review extent to which corporate performance indicators and associated targets have been implemented in the area of IT management within the Republic of Moldova Customs Service and identify appropriate IT performance indicators, IT operational targets, and minimum management information needs considered necessary to adequately and pro-actively manage the current and proposed IT infrastructure and systems supporting the effective and efficient management of the customs business in Moldova.
· Identify specific IT solutions considered necessary to meet current and planned international obligations and projected business needs of the Republic of Moldova Customs Service.
· Review existing customs legislative environment from an IT perspective and identify any legislative deficiencies, missing elements, or provisions in need of strengthening or clarification.
Main outputs/deliverables:

1. Outline of proposed work schedule to be discussed and agreed with EUBAM BMMO Team Leader in Odessa, Ukraine within first week following commencement of assignment. This briefing will help clarify logistics requirements to ensure assignment success within the contract term.
2. Provision of advice and guidance to management of the Republic of Moldova Customs Service on design and implementation of relevant and realistic IT strategies, policies and procedures in accordance with international best practices and EU norms in accordance with provisions of the EU-Moldova Association Agreement and associated Deep and Comprehensive Free Trade Agreement (DCFTA).
3. Mid-term presentation on progress achieved to date, major issues to be addressed and remaining tasks to complete assignment by due date.
4. Delivery of a PowerPoint presentation outlining key elements of proposed “Republic of Moldova Customs Service, IT Strategy 2016-2020”, together with an agreed final report containing full content of an agreed draft IT Strategy covering the period 2016-2020 inclusive. This final output is to be presented prior to conclusion of the contract term.
Monitoring and reporting requirements:

The consultant will report to the Team Leader/Border Management Development Advisor who is responsible for appraisal of performance and quality of work deliverables. The reporting will take place through written and oral briefings.
The working language of the assignment shall be English and all reports and formal communications relating to the assignment shall be in the English language. If required by the Moldova Customs Service for organizational convenience translation from English to Romanian language, will be coordinated by EUBAM.
All presentations, reports or formal correspondence shall follow appropriate EUBAM communications templates and in the first instance shall be submitted through the EUBAM BMMO Team Leader, who may decide to subject such presentations or draft reports to peer review by other EUBAM experts, prior to release of such products to originally intended audience. The EUBAM BMMO Team Leader is responsible for approving the format, content and quality of such reports on behalf of EUBAM, prior to the release of such presentations and reports to the Republic of Moldova Customs Service.
Following approval of presentations and reports by EUBAM, the release of such material to Moldova Customs Service shall carry with it the transfer of full ownership and intellectual property rights attached thereto, without constraint. The Moldova Customs Service retains the sole responsibility for determining whether the content of such presentations and the draft “IT Strategy 2016 – 2020” shall be adopted as an approved strategy of the Republic of Moldova Customs Service.
All presentations, reports and correspondence shall be submitted to the EUBAM BMMO Team Leader in electronic form using Microsoft Word / PowerPoint and / or PDF format.

No documentation produced by the consultant in relation to this assignment, shall subsequently be published, released or distributed by the consultant to a third party without the express, prior written approval of the EUBAM Head of Mission. This constraint shall survive the expiry date of the contract under which the consultant is engaged to undertake this assignment.
Selection criteria/ Requirements:

· Applicants must hold citizenship of an EU Member State;

· University degree in management, IT or a related field, or a minimum of 8 years relevant work experience inclusive of specialised professional training in customs IT systems.

· At least 15 years of professional experience in the areas of IT. 
· Experience designing relevant IT Strategic Planning for a national customs administration with a focus spanning a five-year business horizon and covering all key areas of a modern customs administration.
· Excellent knowledge of relevant key IT strategic issues such as business process reform, E-commerce, electronic funds transfer, Internet enabled applications development, Trade Single Window, intelligence analysis and risk management tools, Executive Support Systems, and key business continuance planning.
· Proven ability to work independently in a multi-cultural international environment with a high degree of cultural sensitivity;
· Strong interpersonal skills and the ability to engage with senior officials; 
· Fluency in written and spoken English; knowledge of Russian and / or Romanian would be an advantage.
Logistics and Timing:
The assignment locations will be Odessa, Ukraine; and Chisinau, Moldova
The assignment shall commence no later than 1st September 2015 and conclude prior to 30th November 2015 utilising a maximum period of sixty (60) billable days 

The consultant will be attached to the EUBAM Border Management Modernisation Office (BMMO) under the supervision of the Team Leader/ Border Management Development Advisor. 
Fieldwork and stakeholder consultations will be conducted in Chisinau, Moldova at the Head Quarters of the Republic of Moldova Customs Service and at other relevant locations, as may be required. Where necessary, and subject to prior arrangement the consultant will have access to EUBAM deployed transportation, and translation / interpreter resources.
The consultant will work closely with relevant personnel from the Republic of Moldova Customs Service and where necessary with appropriate EUBAM experts to ensure partner expectations are met and ownership of the final output is successfully transferred to the Republic of Moldova Customs Service within the contract term.
Drafting and compiling the “IT Strategy 2016 – 2020” may be undertaken at any of the assignment locations noted above, as may be determined by the consultant in agreement with EUBAM BMMO Team Leader.

The consultant is required to make a joint mid-term presentation in Chisinau, Moldova to management of the Republic of Moldova Customs Service and the EUBAM BMMO Team Leader, on progress achieved and next steps. A final presentation on the proposed draft “IT Strategy 2016 – 2020” is to be made to the same audience in the final weeks of the contract term.  
Applicants should email their CV in EU template using Microsoft Word format, together with a cover letter in English to: vacancies_ukraine@eubam.org
Please include the following in the subject line of email messages: “Vacancy – Short-term, Senior IT Consultant (BMMO)”
Closing date for applications 5th July 2015; however, interested candidates are strongly encouraged to apply earlier.

Only short-listed candidates will be contacted for interview. 
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