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TERMS OF REFERENCE

	Duty Station:
	EUBAM HQ, Odesa, Ukraine

	Classification:
	Individual Contractor (IC)

	Position’s Title:
	Head of Communications, Reporting and Evaluation Department /Programme Coordinator and Performance Evaluation Officer

	Type of Appointment:
	IC Contract

	Duration:
	1 December 2015 - 30 November 2016

	Organizational Unit:
	Communications, Reporting and Evaluation Department (CRED)

	Direct Supervisor:
	Head of Mission


Organizational Context: The EU Border Assistance Mission (EUBAM) to Moldova and Ukraine was established, based on a tripartite Memorandum of Understanding (MoU) signed on 7 October 2005 by the European Commission, the Republic of Moldova and Ukraine, with IOM as the EU’s implementing partner. 

The Mission is a technical assistance and advisory body that aims at enhancing the border and customs management capacities of the Republic of Moldova and Ukraine, approximate the standards of the border and law enforcement authorities to those of the EU and to enhance the implementation of the rule of law.  

Main objectives of the assignment/scope of work:
The Head of Communications, Reporting and Evaluation Department/Programme Coordinator and Performance Evaluation Officer (Head of CRED) works under the supervision of the Head of Mission and manage the activity of the Communications, Reporting and Evaluation Department. S/he is responsible for the development and implementation of a comprehensive range of systems and tools in support of EUBAM´s strategy formulation and implementation processes, and for all external communications and reporting activities of EUBAM. S/he is in charge of EUBAM´s performance management system and its consistent implementation through a comprehensive range of aiding processes and tools. Under the overall guidance of the Head of Mission, s/he provides advice to the senior management team in determining and elaborating Mission policy and strategic direction.  

S/he supervises the personnel of the Communications, Reporting and Evaluation Department.

Detailed description of activities: 
· Oversee, coordinate and manage the strategic planning processes of EUBAM by developing and formulating planning frameworks, plans and inputs to various planning documents required for the development and formulation of EUBAM Plan of Action. 

· Design and develop systems and tools for result-based management and monitoring of progress towards objectives and results within the EUBAM Plan of Action. 

· Develop a Performance Management System (PMS) to serve for monitoring, assessing and improving performance of EUBAM. Oversee a EUBAM-wide implementation of the PMS through various tools such as strategy seminars, risk assessment tools, scoring and reporting systems, feedback mechanisms.

· Design and develop systems and tools for monitoring the implementation of activities within the EUBAM Plan of Action and ensure EUBAM-wide implementation by establishment of mechanisms for update and follow-up. Formulate and draft documents, guidelines, templates and formats to aid the use of the systems and tools and train and guide the EUBAM experts in their use.

· Prepare and formulate regular reports on progress achieved in the implementation of EUBAM Plan of Action such as Mission’s monthly and annual reports. Contribute to the drafting of the Mission’s narrative progress and final reports according to the General Conditions. 

· Prepare papers, notes and presentation on the Mission’s development, its focus and working methods.

· Propose and implement instruments of evaluation of EUBAM performance. Act as EUBAM evaluation focal point for external evaluations; follow up on implementation of evaluation findings.

· Participate and provide conceptual inputs to budgeting and budget monitoring systems and processes. 

· Organise meetings related to preparation/implementation of the plan of action, participate and provide inputs to coordination mechanisms such as the monthly coordination meetings with EUBAM managers.

· Support by providing recommendations, proposals and inputs the development/improvement of performance management approaches and systems of the partner services, as requested. 

· Oversee the communications/public relations activities. Develop and foster close contacts with press services of the EU, international organisations, government institutions, multilateral and bilateral donors, civil society and private sector for implementation of the communications strategy.

· Perform other tasks as assigned.

Main outputs/deliverables: 
1. Effective management and provision of support functions and communications mechanisms and processes of the Communications, Reporting and Evaluation Department.

2. An effective and adequate system and a set of tools for results-based management and monitoring of progress towards objectives and results within the EUBAM.

3. Consistent EUBAM-wide implementation of the Performance Management System and affiliated tools and training to staff.

4. Qualitative strategic frameworks, presentations and reports.
Monitoring and reporting requirements:
The Head of CRED reports to the Head of Mission, who is responsible for appraisal of performance and quality of work deliverables. Reporting takes place through written and verbal briefs.

Selection criteria/requirements:
· Master’s degree (or equivalent) in law, economics, social sciences and international relations or a related field.

· Experience as national or international official or civil servant of a EU Member State or EU institution.

· A minimum of ten (10) years relevant working experience in field of strategy development and/or quality management in a national or international public administration of which minimum 4 years spent at managerial level.

· Good overall understanding of border security and law enforcement issues.

· Extensive experience with performance management systems, monitoring &evaluation, strategic planning and budgeting, and quality management.

· Proven planning and organisational skills. 

· Proven flexibility and ability to work under pressure and with limited time frame.

· Demonstrated ability to develop and maintain effective work relationships and to work in teams.

· Excellent communication, drafting and interpersonal skills.

· Previous experience with border police/customs reform projects in transition/developing countries is an asset.

· Excellent knowledge of EU policy in the Eastern Neighbourhood, especially related to the Republic of Moldova and Ukraine and EU-UA and EU-MD relations in the sphere of customs and border management is an asset.

· Fluency in written and spoken English. Knowledge of other EU languages (Romanian, in particular) and Russian and/or Ukrainian is an asset.

· Computer literacy (Windows applications).

· National certificate of no criminal records. 
Email your CV and cover letter in English to: vacancies_ukraine@eubam.org
Please indicate the position you are applying for in the subject line of your message.

Closing date for applications:  9 October 2015; however, interested candidates are strongly encouraged to apply sooner.

Only pre-selected candidates will be contacted for an interview.
Please note that the position is subject to funds availability. 
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