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TERMS OF REFERENCE

Duty Station: 
Field travel to Kyiv Ukraine and Chisinau, Moldova.
Classification: 
Individual (short – term) Contractor (IC)


 

 
Position’s Title: 
Senior Expert on Demarcation Issues
Type of Appointment: 
IC Contract

Language: 

English

Duration:

Ten (10) working days

Organizational Unit: 
Border Management Modernisation Support Section
Direct Supervisor: 
     Team Leader/ Border Management Development Advisor
Organizational Context: 
The EU Border Assistance Mission (EUBAM) to Moldova and Ukraine was established, based on a tripartite Memorandum of Understanding signed on 7 October 2005 by the European Commission, the Republic of Moldova and Ukraine, with IOM as the EU’s implementing partner. The mandate of EUBAM runs through until 30 November 2015.

The Mission is a technical assistance and advisory body which is charged with assisting partner agencies in the Republic of Moldova and in Ukraine to enhance cross border and customs management capabilities, to approximate the standards of cross border agencies to those of the EU, and to enhance implementation of the rule of law whilst facilitating legitimate cross border trade in goods and the unhindered movement of legitimate cross border travellers.
Main objectives of the assignment/scope of work:

The consultant will assist the EUBAM Mission to identify the methodological possibilities to finalise the demarcation process at the common border, evaluate operational issues on the demarcation process and on possibilities of governmental mobilisation. The consultant will give recommendations to the parties on demarcation of the state borders in respect of bridges and dams. 

In working with members of the Working Group on elaboration of the final documentation on demarcation and the heads of the Joint Commission the consultant will reflect on strengthening cost-effective and efficient operational capacity aligned with experience in the EU and internationally. 
The consultant will help to bring added value to the process to finalise the demarcation process between the countries. 
Detailed description of activities: 

· Review work plan on finalisation of the documentation on demarcation and other relevant documentation together with the appropriate authorities in the Ukrainian State Service of Ukraine on Geodesy, Cartography and Cadaster. Consultation with the Head of the Joint Commission on border demarcation. Provide advice on the effectiveness and practicality of the existing work plan. As necessary identify areas that may require adjustment to create more appropriate planning including financial implications. Identify constraints in terms of resources or capacity that may be a risk to the delivery of the final documentation on demarcation within the defined timeframe.  
· Review the relevant documentation in the State Agency for Land Relations and Cadastre in Moldova, consulting with the Head of the Joint Commission. Provide advice on the effectiveness and practicality of the existing work plan on finalisation of the documentation on demarcation. Identify areas that may require adjustment to create more appropriate planning including financial implications. Identify constraints in terms of resources or capacity that may be a risk to the delivery of the final documentation on demarcation within the defined  timeframe.  

· Identify harmonisation between plans and discrepancies of volumes of work in Ukraine and Moldova. 
· Review work plan indicators and subordinated cost estimations in order to assess their efficient contribute to the demarcation process.  
· Give advice on demarcation methods in respect of bridges and dams, using practical examples. 
· Draft a final report containing all given inputs and an opinion on the legal and methodical approach of the parties towards the state of play on demarcation. 
Main outputs/deliverables:

1. Advice the partner on demarcation methodology in the terrain and within relevant working formats. 
2. Recommend methodology and international accepted practice for demarcation of bridges and dams. 

3. Advise on operational issues, including mobilisation and financial implications of completing demarcation.  

4. Present overall finding to the parties and EUBAM. 

5. Compile a report to EUBAM to the end of the assignment on given input and possible way forward.  

Monitoring and reporting requirements:

The consultant will report to the Team Leader/Border Management Development Advisor who is responsible for appraisal of performance and quality of work deliverables. The reporting will take place through written and oral briefings.

The working language of the assignment shall be English and all reports and formal communications relating to the assignment shall be in English language. If required, during visits in Ukraine and Moldova, translation from English to Ukrainian and Romanian language, will be coordinated by EUBAM.
All reports and correspondence shall be submitted to the EUBAM BMMO Team Leader in electronic form using Microsoft Word / PowerPoint and / or PDF format.

No documentation produced by the consultant in relation to this assignment, shall subsequently be published, released or distributed by the consultant to a third party without the express, prior written approval of the EUBAM Head of Mission. This constraint shall survive the expiry date of the contract under which the consultant is engaged to undertake this assignment.
Selection criteria/ Requirements:

· Applicants must hold citizenship of an EU Member State;

· At least ten years’ practical experience in international boundary-making and dispute resolution;
· Knowledge of techniques and options for international boundary demarcation in a range of geographical and cultural settings;
· Experience of facilitating boundary negotiations, working with governments and international organisations; 
· Relevant academic and field research skills; 

· Proven ability to work independently in a multi-cultural international environment with a high degree of cultural sensitivity;
· Strong interpersonal skills and the ability to engage with senior officials; 
· Fluency in written and spoken English; knowledge of Russian and / or Romanian would be an advantage.
Logistics and Timing:
The assignment locations will be Kyiv, Ukraine; and Chisinau, Moldova.
The assignment shall commence no later than 17 August 2015 and conclude prior to 11 September 2015 utilising a maximum period of ten (10) days 

The consultant will be attached to the EUBAM Border Management Modernisation Office (BMMO) under the supervision of the Team Leader/ Border Management Development Advisor. 

Fieldwork and stakeholder consultations will be conducted in Kyiv, Ukraine at the Ukrainian State Service of Ukraine on Geodesy, Cartography and Cadaster and in Chisinau, Moldova at the State Agency for Land Relations and Cadastre in Moldova and at other relevant locations, as may be required. Where necessary and subject to prior arrangement the consultant will have access to EUBAM deployed transportation, and translation / interpreter resources.
The consultant will work closely with relevant personnel from the Ukrainian Ministry of Foreign Affairs and EU Integration, the State Service of Ukraine on Geodesy, Cartography and Cadaster and their relevant contractors and in the Republic of Moldova with representatives of the Border Police and the State Agency for Land Relations and Cadastre and their relevant contractors. 
Applicants should email their CV in EU template using Microsoft Word format, together with a cover letter in English to: vacancies_ukraine@eubam.org   
Please include the following in the subject line of email messages: “Vacancy – Short-term, Senior Expert on Demarcation Issues Consultant (BMMO)”
Closing date for applications 27 July 2015; however, interested candidates are strongly encouraged to apply earlier.
Only short-listed candidates will be contacted for interview. 
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